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Problem Statement
Amazon sellers faced challenges in effectively analyzing their sales 
data, optimizing their listings, and managing their inventory. They 

lacked comprehensive tools to track changes in their listings, predict 
stockouts, and make data-driven decisions to improve sales 

performance. As a result, sellers struggled to stay competitive in the 
e-commerce marketplace and maximize their profitability.

Objectives & Goals

� Provide Amazon sellers with 
comprehensive data analysis 
tools�

� Enable sellers to optimize their 
Amazon listings for improved 
sales performance�

� Predict and prevent stockouts 
through advanced inventory 
management features.

� Empower sellers to make data-driven 
decisions to maximize profitability�

� Offer intuitive user interface and 
actionable insights tailored to sellers' 
needs.

Our Process

Discover Define Ideate Design

Product Users
Bitclu's A/B testing feature boosted our sales by 30% in just a month, 

while its inventory management saved us hours of manual work!

Quantitative Research
The objective of this study is to analyze the effectiveness of Bitclu's A/B testing 

feature in improving sales performance for Amazon sellers.

Research Methodology:

Observations:

Inferences:

Sample Selection�

� A sample of 100 Amazon sellers using Bitclu's A/B testing feature was selected for the study�

� Sellers were chosen from different product categories and regions to ensure diversity.


Data Collection�

� Sales data was collected from Bitclu's platform for a period of three months before and after 

implementing A/B tests�

� Key metrics such as total sales revenue, conversion rates, and average order value were 

recorded.


A/B Test Implementation�

� Sellers were instructed to conduct A/B tests on various aspects of their Amazon listings, such 

as product titles, images, and descriptions�

� Changes made during A/B tests were tracked and analyzed using Bitclu's A/B testing feature.


Data Analysis�

� Statistical analysis was performed to compare sales performance before and after 

implementing A/B tests�

� Observations were made regarding any significant changes in key metrics and their 

implications.

Increase in Sales Revenue�

� The analysis revealed a significant increase in total sales revenue for sellers after 

implementing A/B tests�

� On average, sellers experienced a 25% increase in sales revenue compared to the pre-test 

period.


Improvement in Conversion Rates�

� Conversion rates showed a noticeable improvement following A/B tests�

� Sellers witnessed a 20% increase in conversion rates, indicating that optimized listings led to 

more purchases.


Higher Average Order Value�

� A/B tests also had a positive impact on the average order value�

� Sellers reported a 15% increase in the average amount spent per order, suggesting that 

optimized listings encouraged higher spending.

�� Bitclu's A/B testing feature is effective in driving significant improvements in sales 

performance for Amazon sellers�

�� Optimizing key elements of Amazon listings through A/B tests leads to higher conversion rates 

and increased revenue�

�� Sellers can leverage Bitclu's A/B testing feature to fine-tune their listings and maximize their 

profitability on the Amazon platform.

User Needs
Efficient Sales Optimization: Users need a tool that allows them to efficiently 
optimize their Amazon listings to maximize sales and revenue.

Data-Driven Insights: Users require access to accurate and actionable insights 
derived from their sales data to make informed decisions and improve their 
business strategies.

Streamlined Inventory Management: Users seek a solution that simplifies 
inventory management processes, such as predicting stockouts and 
recommending reorder quantities, to ensure smooth operations and prevent 
revenue loss.

Features & Functionalities
To resolve user needs

A/B Testing and Optimization Tools:

Advanced Data Analytics:

Inventory Management Solutions:

Customizable Dashboards and Reports:

Integration with Amazon Seller Central:

� Bitclu offers robust A/B testing capabilities, allowing users to experiment with different 

elements of their Amazon listings, such as titles, images, and descriptions, to identify the most 

effective combinations for maximizing sales and conversion rates.

� Bitclu provides users with access to sophisticated data analytics tools, enabling them to 

analyze their sales data comprehensively and derive actionable insights to inform their 

business strategies.

� Bitclu includes inventory management features that help users predict stockouts, recommend 

reorder quantities, and optimize inventory levels to prevent revenue loss and ensure seamless 

operations.

� Bitclu offers customizable dashboards and reports that allow users to monitor key 

performance metrics, track progress towards their goals, and visualize their sales data in 

intuitive and actionable formats.

� Bitclu seamlessly integrates with Amazon Seller Central, enabling users to synchronize their 

data and streamline their workflow for enhanced efficiency and productivity.

Product User Challenges
Learning Curve: Users may face challenges in understanding and effectively 
utilizing the advanced features and functionalities of Bitclu, especially if they 
are new to data analytics and inventory management tools.

Data Interpretation: Users may struggle with interpreting the insights and 
analytics provided by Bitclu, particularly if they lack experience in data 
analysis or if the information presented is complex or overwhelming.

Integration Complexity: Users may encounter challenges in integrating Bitclu 
with their existing workflow or other tools they use, such as accounting 
software or CRM systems, especially if they are unfamiliar with the integration 
process or if technical issues arise during setup.

Competitor Analysis

Product Database: Allows users to search for profitable product opportunities based on 
various criteria such as sales volume, revenue, and competition.

Keyword Research: Provides keyword data to help users optimize their Amazon listings 
for better visibility and ranking.

Sales Analytics: Offers sales tracking and analytics tools to help users monitor their 
performance and make informed business decisions.

Chrome Extension: Provides a browser extension that offers real-time data on Amazon 
product listings while users browse the platform.

Features :

Jungle Scout is a popular Amazon product research tool that provides users with insights and 
data to help them find profitable products to sell on Amazon.

Product Research: Offers tools for product research, including product database, 
keyword research, and competitor analysis, to help users find profitable products to sell 
on Amazon.

Listing Optimization: Provides features for optimizing Amazon listings, including keyword 
tracking, listing optimization, and A/B testing, to improve visibility and conversion rates.

Inventory Management: Offers inventory management tools to help users manage their 
inventory levels, forecast demand, and prevent stockouts.

Amazon PPC Management: Provides tools for managing Amazon PPC campaigns, 
including keyword research, campaign optimization, and performance tracking, to 
maximize ROI on advertising spend.

Features :

Helium 10 is an all-in-one suite of tools for Amazon sellers, offering a wide range of features to 
help users optimize their Amazon business and increase sales.

Unique Features

Comprehensive Dashboard: Bitclu offers an all-in-one dashboard that 
provides users with a centralized view of their Amazon business performance. 
Users can monitor key metrics such as profit margin, sales, and expenses in 
real-time.

Sales and Profit Analytics: Bitclu's sales analytics feature offers users 
complete financial information about their Amazon sales. Users can track their 
progress down to the product level, exploring sales and inventory dynamics. 
The profit analytics tool enables users to monitor live profit, profit margin, and 
profit estimates, visualizing data through interactive graphs and tables.

Catalog Management: Bitclu simplifies product management with its intuitive 
catalog management system. Users can easily add products to their 
inventory, including bulk product uploads, and categorize them based on 
various attributes such as SKU, marketplace, and merchant.

Conversion Tracking: Bitclu empowers users to track their conversion rates 
and analyze the effectiveness of their marketing strategies. Users can load 
conversion reports directly from the software and measure click-through rates, 
organic sales, and paid sale conversions over specific date ranges.

These unique features highlight Bitclu's ability to provide Amazon sellers with powerful 
analytics tools, streamline inventory management, and optimize sales and 
profitability effectively.

Sarah Seller

About

Age: 36 Gender: Female

Location: Seattle, Washington

Income: $70,000 - $100,000 annually

User Persona

Description

Sarah is a seasoned Amazon seller with over five 
years of experience. She specializes in selling 
electronics and gadgets, leveraging her knowledge of 
market trends and customer preferences to drive 
sales.

Goals:

� Increase Sales: Sarah aims to boost her sales revenue and expand her product 
catalog to reach new customers and markets�

� Optimize Listings: She wants to optimize her Amazon product listings to improve 
visibility, increase conversion rates, and maximize profitability�

� Efficient Inventory Management: Sarah seeks a solution that can help her streamline 
inventory management processes, predict stockouts, and prevent revenue loss due to 
inventory issues�

� Data-Driven Decision Making: She desires access to accurate and actionable insights 
derived from her sales data to make informed business decisions and strategize 
effectively�

� Time Efficiency: Sarah values efficiency and seeks tools that can save her time and 
automate repetitive tasks, allowing her to focus on growing her business and serving 
her customers better.

Pain points

� Limited Time: Sarah juggles her Amazon business with other responsibilities, making it 
challenging to dedicate ample time to analyze sales data and manage inventory 
effectively�

� Complex Analytics: She finds it difficult to interpret complex sales analytics and 
struggles to derive actionable insights from her data, hindering her ability to make 
informed decisions�

� Inventory Uncertainty: Sarah faces uncertainties regarding inventory management, 
often leading to stockouts or overstock situations that impact her sales and profitability.

Mark Entrepreneur

About

Age: 28 Gender: Male

ocation: Austin, Texas

Income: Variable (Starting a new business)

User Persona

Description

Mark is a budding entrepreneur who recently 
started selling on Amazon. He has a 
background in e-commerce but is relatively 
new to the Amazon marketplace.

Goals:

�� Launch Successful Business: Mark's primary goal is to establish a successful e-

commerce business on Amazon and generate sustainable income streams�

�� Learn and Grow: He aims to learn more about the Amazon marketplace, understand 
customer behavior, and leverage data analytics to grow his business effectively�

�� Increase Sales: Mark seeks strategies and tools to increase his sales velocity, improve 
product visibility, and attract more customers to his listings�

�� Budget Management: As a new entrepreneur, Mark is conscious of his budget and 
seeks cost-effective solutions that offer high value and return on investment�

�� Build Brand Reputation: He aspires to build a reputable brand on Amazon, delivering 
high-quality products and exceptional customer service to earn positive reviews and 
loyal customers.

Pain points

�� Limited Experience: Mark lacks experience in selling on Amazon and faces challenges 
navigating the complexities of the platform, including optimizing listings, managing 
inventory, and interpreting sales data�

�� Budget Constraints: He has limited financial resources and must carefully allocate his 
budget to invest in tools and resources that will provide the most significant impact on 
his business's success�

�� Time Management: Mark juggles various responsibilities as a new entrepreneur and 
struggles to find the time to learn new skills, manage his Amazon business effectively, 
and grow his brand.


